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DDA/76-520S 


/?7C 


MEMORANDUM FOR: 


Director 

Director 

Director 

Director 

Director 

Director 

Director 

Director 

Assistant 


of Communications 
of Data Processing 
of Finance 
of Logistics 
of Medical Services 
of Personnel 
of Security 
of Training 
for Information 


FROM 


SUBJECT 


John F. Blake 

Deputy Director for Administration 

Management by Objectives (MBO) for 
Fiscal Year 1977 


Attached is the Directorate of Administration 
Objectives for Fiscal, Year 1 9 for 


those objectives discussed at 
conference with each of you. 


the most recent 


management 


l. v As has been our custom, bi-monthly meetings will 

s kl during the coming year to review aid assess progress 
a ainst the milestones of our action plans. lfe wilfalso 
° use the forum of the management conferences ro 

PlM (APP1 and S thf a Fouh t r le ? b;ieCtives of the Annual Personnel 
T i ^ ' anc Ec l ua l Employment Opportunity Plan fEEO p ') 

Lhe progress against the objectives of these two plans will 

revIew 1 as e of t 3 i rTn timeS d ?J ing the year- - tEe firS* 1 

r f 6i ; Januar Y j the second as of 31 Mav , and the 
lird and final as of 30 September. The detailed specifics 
and format of the report will be developed after the two plans 
have been submitted and approved. 0 pIans 


3. I have requested that 
office we include 
mentation of 


among 


-j i - _ . o the objectives for each 

ude one for _ continued development and imple- 
rogram Mission Evaluation (positive indicato 


ors) . 


DOWNGRADED TO CONFIDENTIAL WHEN 
SEPARATED FROM ATTACHMENTS. 


S E C R E T 
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I anticipate that the management, conferences will provide nnt 
on y opportunity for discussion of the development testing 

in rf nt ? £ the P ro 2 ram > but also for revttof Se g> 
actual substantive reports. Therefore, to the extent nossihle 

If J I 11 ,* e3Ch Offico to pre P" e « prel iminary evaluation^ 

fere^ce in F? n i977? gram mlssion for our management con- 


4. For your information there is also attached a cnnv 
of a memorandum to the Director, 0MB, outlining the twelve^ 

s?h°eme"t S o? f oS A oM f r cf- 19 ” ? nd ‘ ^ of a 2o« dSEiEd 

™p?rcpe?f tL'I^ftLleScle 

for tasking, supporting, and effecting these objectives 

Direc torateTmri Ura9 approva i ««« S i S o»«hat from oSf 
to DM or ?ha? nnl° ce re f lavel objectives directed 

individuals supports wall be handled separately and 


25X1 A 



i 


Jm Tf Blake 


Attachments: 

(A) DDA Ob j e ctives 

(B) Memo to the Director, 0MB 

(C) Detailed Objectives from 0/Comptroller 

ILLEGIB 


2 

s R C R Ii T 
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Objectives for jvy 


1977 


October 1976 


C 0 N F I D ]■ M t 


w T I A L 
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u - Complete the installation and acceptance of the 

Headquarters Cable Dissemination System. 

Update - Complete the update of Head- 
quarters Regulat ions^lIR) under the cognizance of Office 
of Communications by 30 September 1977. 

_ E rogr a iii Mission Evaluation - Continue development 
and implement during FY 1977 a series of positive indi- 
cators against which program missions (functions) can be 

J U Cl P G d • 


C 0 N F I D E N T .1 A L 
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STATSPEC 

STATSPEC 


Office of Data Processing 
Objectives for FY 1977 


SAFE 


By April 1981 put into operation a reliable 

Alia m A -4- ~ 


_ n . - _ ' -c ~ ^ ^ uuxuii cl reiiaDie 

and expandable on-line data processing system to facilitate 
. ie intelligence analyst’s access to and use of intelligence 

Usenet timelillBSS ° f «"**>“* 

tostifl t he^contracto-Csk it e^o-^a^computer System for 

ffP ^t preparat i on fun ctions con- 


cerned with publishing the 

n J. . 1 « n n A 0 


systlm l’ er 1978 comp * e * e th fl Mipi emanation, of 1 a^operational 


1977 - Complete by 31 January 

19// a study of the stand-alone minicomputer in place of 

.»lti-pr° g ra« e d, large scale processor for an informa- 
tion storage and retrieval application. 

. ADPChar^eback Ijfy 38 February 1977 develop and 

slices ,n' iuI 5? ."»i£hjrill enable allocatioS of ADP 
services to user offices. 

actin^^fTT^^Srl^A" By 30 Se Ptember 1977 complete 
?eqiii?ed to^ X Automated Management System (CAMS) 


m 


October 1 ! 9 7 6^ initial °P eratin £ capability 


Modify the system after establishment of 

tinniT^'nrnKi operating capability to overcome opera- 
tional problems and to install remaining Block 1 
capacities and high priority Block II enhancements; 


Revise the management plan as necessary to reach 
an agreed upon schedule with the 7 h 


Block II, III, and IV CAMS 


COM I REX 
enhancements. 


Staff for 


C 0 N F I D 1! N T I A L 
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MAP projects - In support of Management Assistance 
Program: 

GAS enhancements - By 30 September 1977 complete 
action on the General Accounting System (GAS) 
required to: 

Establish an initial operating 
capability in October 1976; 

Modify the system after establish- 
ment of initial operating capability to 
overcome operational problems and to in- 
stall high priority enhancements; and 

Develop an agreed upon schedule with 
OF for future enhancements . 

Payroll Legal R equ irem ents - By 27 February 
1977 complete the modification to the Payroll 
system for legal requirements. 

Payroll Mod ifi cati o ns - By 31 May 1977 in 
collaboration with OF develop an agreed upon 
schedule for additional modification to the Payroll 
system. 

CAMP S - By 30 September 1977 complete for 
OMS the agreed-upon schedule of data processing 
tasks for the Computer Assisted Processing System 
(CAMPS) . 

GAP - By 31 January 1978 complete the General 
Archives Program (GAP) to provide a historical 
computer file of all personnel transactions. 

PERSIGN II - By 31 January 1978 establish an 
initial operating capability for a personnel infor- 
mation system, PERSIGN II, for processing personnel 
actions and passing such information, through appro- 
priate interfaces, to other DDA applications that 
require up-to-date personnel data. 

CENC O - By 30 September 1977 implement for the 

25X1 A 


CONFIDE N T I A L 
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Computer Plan - By 30 September 1977 increase ODP 
computer service capacity so that the following levels 
are reached: 


Type of Service 


C apacity 


Batch Processing 
GIMS Production 
Time Sharing 


240 CPU hours/day 
24,000 transactions/day 
225 concurrent users 


Evaluation of Program Per formance - By 30 September 
7 produce a series of graphic',' output-oriented indicators 
which can be used to judge performance of program missions 
(functions) . 


ADP Chargeb ack - By 28 February 1977 develop and 
implement procedures which will enable allocation of ADP 
services to user offices. 

Regulation Upd ate - Complete the update of Head- 
quarters Regulations (HR) under the cognizance of Office 
of Data Processing by 30 September 1977. 


C 0 N F I D E N T I A L 
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Office of Finance 
Objective s for FY 197 7 


GAS Enhancements - Implement General Accounting System 
(GAS) as of 1 October 1976. As soon as feasible there- 
after provide the enhancements necessary to satisfy require- 
ments \tfhich have been identified since the "freeze" date 
of the initial developmental phase of GAS. (Joint with 0DP) 

Payroll Legal Requir ements - Complete implementation 
of the "legal requirements" portion of the payroll system; 
i.e., FLSA, withholding of city and local taxes, accumula- 
tion of gross wages on which state and local taxes are 
withheld, and automate retirement deductions (7-1/2%) for 
firefighters. (Joint with ODP) 

Eliminate Payroll RCA - 501 Si mulatio n - Revise four 
week and monthly payroll and CIARDS annuity payment pro- 
cedures as necessary to eliminate dependency on computer 
programs simulating RCA- 501 operations. 

Elect ronic Funds Trans fer - Prepare electronic funds 
transfer procedures to extent feasible for employees pay- 
rolled openly as CIA and for CIARDS annuitants. (Joint with 
ODP) 


CIAR D S Actuarial Upd a te - Establish procedures for 
the annual update of the data base used for actuarial 
evaluations. Accomplish such updates prior to 30 Sep 1977 
for the periods: 1 Jan through 30 Sep 1974 through 30 
Sep 1975, and 1 Oct 1975 through 30 Sep 1976. 

Biweekly P ay roll Ex tens ion of S cope - Complete analysis 
and specifications for modifications - to biweekly payroll 
system to accommodate overt and official cover pay cases now 
processed on the special four-week or monthly payrolls. 
(Joint with ODP) 

Finance/ CON IF - Complete development and implementation 
of the finance facets of the Contract Information System 
(CONIF III). (Joint with ODP and 0.L) 


C 0 N F I D E N T I A L 
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I n v ° :i c. e P a y m e n t - Develop and implement a system to 
provide computer assistance for the payment of vendor 
invoices (Invoice Payment Project). This project will re- 
quire direct interface with the Inventory Control System 
(Joint with ODP and OL) 7 

' feiLS u::i - at i on Update - Complete the update of Headquarters 
Regulations (HR) under the cognizance of Office of Finance 
by 30 September 1977. 

Mission Evaluation - Continue develonment and 
implement during FY 197Ta series of positive indicators 
against which program missions (functions) can be judged. 


CONFIDENTIAL 
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Office of Logistics 
Objectiv es for FY 1977 


PCI Objectives 

Prepare an action plan for the managing, staffing, 
and locating of a genigraphics system: Seek the endorse- 
ment and support of Agency components which perform graphic 
arts or related functions. 

PDA Objectives 

Courier Recei pts - Institute a universal courier 
receipt. 

Reduction of Copier/Dupl icator Costs - Reduce unit 
copying costs through: (¥] identifying’ total costs; (b) 
ascertaining achievable cost reductions levels; (c) im- 
plementing cost reduction measures; and (d) measuring 
results of the program. 


P§P P MIS - Expand the Printing and Photography Pi- 
vision TP^PPJ Management Information System (MIS) such 
that indicators of the quality of P§PP products are avail- 
able. 


Special U se Ar eas - Provide an effective pre- 
ventive maintenance program in special -use areas in the 
Headquarters Building. To assist in accomplishing this 
objective, the Systems Analysis Branch will establish a 
series of ADP programs which will, be applicable to any 
Agency facility requiring scheduling and monitoring of 
maintenance of building or power plan equipment. 

ICS Enhancement - Improve Inventory Control System 
(ICS) information retrieved for stock management purposes 
by expanding the Identification File to cover direct pro- 
curement actions. 

■ S 4. £L . i adardiz in g Competitive B i d Contrac ts - Explore the 
possibility of utilizing a standardized approach for com- 
petitive bid contracts, versus the customization of com- 
petitions, to determine which is more appropriate for 
Procurement Division needs. 


CONFIDEN T I A L 
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MPA/PRA Status Informati on ~ Using data available 
from the ICS and O/Coinptroller , develop and implement an 
automated routine which will allow OL to determine, at 
any time, the status of the Material Procurement Account, 
and the status of Property Requisitioning Authority (PRA) 
in each of the Agency component accounts. 

Micrographics Consolidation - Determine the feasibility 
for consolidation of the Agency's micrographics programs in 

n c nri * 0 


Regulation Upd ate - Complete the update of Headquarters 
Regulations (HR) under the cognizance of Office of Logistics 
by 30 September 1.97 7. 

Progra m Missi o n Evaluation ~ Continue development and 
implement "during FY 1977" a series of positive indicators 
against which program missions (functions) can be judged. 


CONFIDENTIAL 
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Office of Medical Services 
Ob jectives fo r FY 1977 


C AMPS 

System : Develop and implement the Computer Assisted 
Medical Processing System (CAMPS) . (Joint with ODP) 

P ositive Indicators : With use of CAMPS data, devise 
systems and procedures to develop and establish a series 
of positive indicators against which program missions 
(functions) can be judged. 

Ass essment Center Techniques - This objective is con- 
tinuecPonly as a means of~t racking the use of the Assess- 
ment Center technicpies. 

Employee Health Education - Develop and implement an 
Agency health education program for all Agency employees. 

Counterterrorism - Continue the? progra.m on counter- 
terrorism that provides behavioral science support and 
guidance to appropriate personnel and components of the 
Agency and the Intelligence Community. 

Regulation Upda te - Complete the update of Headquarters 
Regulations (HR) under the cognizance of Office of Medical 
Services by 30 September 1977. ' 

Program Mission Evaluation - Continue development and 
implement during FY 1977 a series of positive indicators 
against which program missions (functions) can be judged. 


CON F I D E N T I A L 
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Office of Personnel 
Objectives fo r F Y 1977 


State of Morale Sur v ey - By 31 December 1976 determine 
state of morale in the Agency by surveying middle level 
supervisors concerning the state of morale in their units. 
(Began in Transition Quarter) 

APP and PDP as Career Service Tools - By the end of 
FY 77 establish the APP and PDP as the primary tools used 
by senior Career .Service (and Subgroup, if appropriate) 
managers to direct and monitor general personnel management 
goals and executive successor planning and development 
respectively. 


STAT 


0 > 


Improve Physical Fitness Rooms - By the end of FY 77 

complete a full 
of the Hqs and 
to achieve a me 

L coordinated review with OMS of the operation 


physical fitness rooms in order 
ovement in the service provided 

has ura bio impr' 


by 


facility. 


Position Standard s - By the end of FY 77 develop, test 
and publish position standards for a minimum of eight occupa- 
tional series to establish, for application within the Agency 
a Factor Evaluation System which will improve the Agency's 
job evaluation process and will be compatible with the FES 
being developed by the CSC for Government-wide application. 

Qualifications, Languages and Overseas Information 
Procedures By the end” ofHFY 77 determine if ’Quail f ications , 
Languages and Overseas coding and. input procedures can be 
processed more economically and efficiently as an "on-line” 
or "mag tap>e” system by SRB and/or TRB. 


Statistical Re porti n g Book l et - By the end of FY 77 
produce for distribution to Personnel Officers and Direc- 
torate Management Staffs a booklet indicating in detail 
information available through the Statistical Reporting 
Branch. 


C 0 N T I F E N T I A L 
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. PE1^SI_G N/ S TAT; F I NG - By December 1977, 

with ODP, implement PERSIGN and STAFFING. 


m conjunction 


GAP 


• By 
GAP 


implement 
night response 


December 1977, in conjunction with 
(General Archives Project) capable 


ODP, 

of over- 


A ppl icant Processing - 
on the status of applicant 
and service improvements, 
to OMB) 


Survey the maintenance of data 
processing to seep cost savings 
(Efficiency Evaluation identified 


Regulati on Update - Complete the 
Regulations (HR) under the cognizance 
by 30 September 1'97 7. 


update of Headquarters 
of Office of Personnel 


Program Missio n Evaluation 
implement during FY 197 7~a" serl 
against which program missions 


- Continue development and 
es of positive indicators 
(functions) can be judged. 


C 0 N I' i 1 1 (• N T I A E 
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Office of Security 
Ob ject ives for FY 1977 


Ov erseas Security Program - By 30 September 1977 to 
have expanded the. overseas security program to incorporate 
personnel, residential and facility protection. 


pro gram Mission Evalua tion - Devise by 30 November 1976 
systems and procedures to develop and establish a series of 
positive indicators against which the significant program 
missions (functions) can be judged. 


Badge Ma chine - 
Control System (SACS) 
in the Washington, D. 


By May 1980 extend the Security Access 
to selected Agency remote buildings 
C. area. (Joint with ODP, OC, OL) 


r Safety Indoctri nation - By 30 June 1977 complete a 
safety indoctrination program for all Agency employees in 
the Headquarters area. ^ 1 


SANCA - By 30 October 1977 in conjunction with ODP 
remove deficiencies from .the Security Automated Name Chech 
Activity (SANCA) system and provide system with needed 
enhancements. (Joint with ODP) 


. Operations Risk A nal ysis - In conjunction 

with ODP, by January 1978, and upon determination of its 
feasibility , perform a risk analysis of all Agency computer 
operations. (Joint x^rith ODP) v> 1 


"Su mmer Only" Applicant Proce ssing - By January 
m conjunction with Office of Personnel, implement a 
whereby "summer only" applicant cases for 1977 can be 
nated for early security processing. (Joint with OP) 


1977, 
program 
des ig- 


Regulation Update - Complete the update of 
Regulations (HR) under the cognizance of Office 
by 30 September 1977. 


Headquarters 
of Security 


CON F I D E N T I A I, 
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Office of Training 
Ob jectives fo r FY 1977 


25X1 A 
25X1A 


25X1 A 
25X1 A 


25X1 A 
25X1 A 


j-ty and Cove r Improvements By May 1977 
improve the security and cover procedure in the selection 
processing, and training of DD0 CT candidates. 

Component Trai ning Reporting - By January 1977, modify 
current annual reporting on component training. 


Clerical/Secretarial Empl oyee Train ing - Review the 
requirements for a more comprehensive training program for 
clerical and secretarial employees and preoare a plan to 
implement the program by May 1977. 


Man agement Training Progra m - Review and revise the 
Management Training Program andTprepare an implementation 
plan, by March 1977. 


I | Prevent i ve Maintenance Program - Automate by end 

of August 1977, the [ [ preventive maintenance program 
using a Delta-Data, terminal link to interface with Head- 
quarters computer hardward. 


Qi-'f "Ca mpus Program Evaluat ion - By the end of FY 77 
evaluate The Agency Off-Campus Program, including the 
Certificate Programs in Information Systems and language 
courses. & 


I | Contract ins; Out Study - By I 
the f eas fbl l i ty 'o f contract iTTh for' the 
functions of | . 


April 1977 
support s 


, determine 
ervices 


Intelligence Issue S ymposium - During FY 77, plan 
secure approval for, ancT~ organize a major symposium on*a 
broad intelligence issue of current interest. 


I - J APP Syst em - Prepare and implement by end of FY 77 
a plan for the establishment of an ADP system | . 

Un iversity Level Intellig ence Course - During FY 77. 
completcTdevelopment , preparathon , ancT necessary approval 
of materials constituting a university-level course on 
intelligence. 


CONFIDEN I' I A L 
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Re search Proje ct s 
four additional res ear c 
major team studies on s 
process and function. 


- During FY 77, initiative at least 
h projects, of which two should be 
erious, vexing issues of intelligence 


Language Tra i ning 
debriefing 
feedback 
overseas 


s program, in 
from selected 


Evaluatio n -- Through 
EY 77, obtain language 
former students 


a systematic 
training 
returning from 


f p 1 lhii “ By the end 
, evise and modi f y Midcareer Course curriculum 

tat ion ^ t0 improve methods and effectiveness of presen- 


25X1 A 


Regulation Upda te - Complete the 
Regulations (HR) under the cognizance 
by 30 September 1977. 


update of Headquarters 
of Office of Training 


_ Prog ram Missi on Evaluation - Continue devel rmrnr-n t nnri 
implement ing FY W7Tseries of positive indicators 
against which program missions (functions) can be judged. 


C 0 N f I D E N T I A L 
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Information and Privacy Staff 
Objectives for FY 1977 


. a tl.ons Imp rovements - Select, test and 

implement by 1 March 1977, revised techniques in communica- 

Order W decli«- ° n F ° IA> Privacy Act > and Executive 
trder declassification matters to enhance the CIA imaee 

and to improve public relations. g 


ADP Log 


APP 1 rTo : ~f'r7P ii n E Ja! a Jaauar y 1977, have an operational 
requSZ 11 F ° IA ’ Privac >^ Act > and Executive Order 


Backlo g Reduction - By 1 July 1977 
Act, anciExecut ive Order backlog to less 


reduce FOIA, Privacy 
than 500 cases . 


Processing Tim e Red laction - 
median processing time for Privac. 
dar days . 


By 1 July 1977, reduce the 
y A ct requests to 30 calen- 


Au toma ted 
have included’^ 
new ADP index 
the public. 


J^Siassif ic at Io n, I ncl ox - By 1 March 19 7 7 
1,000 entries in our present DECAL system 
oi declassification information released 


or 

to 


Sta ffing Le vel Redu c t ion - By ] July 1977 
on-duty staff employees~of IPS from 20 to 18. 


reduce the 


C 0 N F I D F. N T I A L 
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Information Systems Analysis Staff 
Obj ect ives for FY 1977 


R egulat io n Upda to -■ Complete the update of Headquarters 
Regulations (HRT under the cognizance of the Deputy Director 
for Administration by 31 December 1977. 

Records Control Schedule Review ~ Assure compliance with 

25X1 A p which requires the mandatory annual 

review or Records Control Schedules by tEe~~component . 

• ? . e Word Processing - Promote the efficient and cost. 

effective use of Word Processing in the Agency. (Joint with 0TR) 

PDA Report s Management Prog ram - Establish the data 
base for an inc ipient Reports M anagement Program in PDA in 
25X1A accordance with | H 

jJlZ-L ca r Declassification P rogram - Develop and implement 
a program for 30-year mandatory' declassification. 

ARCS - Assess the value of computerizing the records 
control schedules as Phase I of a long-ranne program to 
develop an Agency-wide records control schedule which could 
eventually provide an automated index to file series in both 
Headquarters and the Archives and Records Center. 

Records Management Handbooks - During FY 77 review for 
currency all published Records Management Handbooks and 
publish the revised editions (7 Handbooks). Begin outlining 
and/or drafting the remaining 7 Handbooks. 

, n Rr^Ll 5 ^ ,, Mana g ement. Surv ey „ Survey the Records • Management 
Program and activities in at least three offices. 

Agency___ Regulatory Form at - During FY 77 computerize a 
new format for Agency regulatory issuances (regulations 
handbooks, and notices). ’ 5 

Vital Records - Review the Agency's Vital Records 
program and make recommendations for utilization of the uro- 
gram by the end of FY 1977. 
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Management and Assessment Staff 
— Pihi^ct ives for FY 1977 


implement firing FY lfrTlPifffe^ C'n tl,1 P e . development and 
against which program . 

TOd mak”* 15 * Tof^o rriif tin (/prop ™,/ a r "7]' ° “ f the operation 

197 6 ^ e ‘^optiate recommend^nTf^ 

Assessment of Excharum n . 

Exchange, with goal' - of^iruTlcTn i erm;Uie effectiveness of 
mentation of feldbarV improvements , through imnl 


mSn^it&n ofle^ac i, “f J 

with use of April 1977 ediUon 


such 


as a 


imple 
quest i onnaxre , 


format, and pX5S5air?5rW^sfrlP^ >i!£ h ' Devo:lo P a theme, 
selected directorate act?v?«i 5 a T report of 

DPCI by 31 December 1976. fc ” distribution to DCI and 

of - In the interest 

an^nnua! conference of 

Audit £ sfffrr|Syfffr|i^|i|| - Define role of MAS concerning 

1 x ugi am audits by end of FY 1977. h 
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Mr. Donald G. Ogilvie 
Associate Director for National 
Security and International Affairs 
Office of Management and Budget 
Washington, D.C. 20503 

Dear Don: 

. In fulfillment of presidential Management Initiatives, Decision ' 
Making and Departmental Organisation, Item C, I am pleased to send you 
a set of objectives that the Central Intelligence Agency will strive 
for and attain during 1977 and 1978. 

. As y° u know, over the past two years CIA has been the subject of 
intense review by -the Rockefeller Commission and by two Congressional 
elect Committtees. Executive Order 11905 and a new Senate oversiqht 
coxrnit tee are the results of these inquiries. Our major task- over the 
corning rnontns is to develop appropriate procedures and processes to 
august to tnese and other very important changes which have taken place 
in recent months. The Executive Advisory Group (EAG), composed of the 
Comptroller, the four Deputy Directors and the General Counsel, and 
ormally established, in June, is the vehicle I have chosen to advise the 
Director and me m making the fundamental policy and other decisions that 
are required. r Ihe overriding concern of the FAG is to forge effective 
management processes that will permit continuing high performance where 

excels and improvements where better performance is required. 

tr! , -^ n f re are iive general areas that: we have agreed require improvement, 
nese involve; sharpening CIA's capabilities to give policymakers v;hat 
' )ey i.eally need; establishing an effective Agency rnanagament process 
that will enable us to coordinate and integrate activities of all 
Iireci-orates; improving Agency planning for the future; olacing relations 
between the CIA and oversight bodies, and the public, orf a footing' of 
mutual confidence and respect? strengthening CIA command and control 
arrangements to insure that our activities are within. the law and the 
Raj. to ox propriety; and redrawing personnel policies for the maximum 
benefit to the Agency, its employees, and its applicants for employment. 
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These priority concerns are the framework for the objectives CIA has 
set for itself. The attached objectives demonstrate CIA's commitment 
to strive for excellence and will serve as a basic work plan for us over 
the next year. 


Sincerely , 


Enclosure 


Distribution: 

Original - Addressee, w/enc 

1 - Nanette Blandin, w/enc 

2 - DDCI, w/enc 
ER, w/enc 
DDA, w/o enc 

1 - DDI, w/o enc 
1 - DDO, w/o enc 


ciC 


1 - DDS&T, v;/o enc 
1 ~ IC Staff, w/o enc 


7s 7 H. I f, KnocKn 


E. H. Knoche 
Deputy Director 
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AGENCY OBJECTIVES 


During 1977 and 1978 we plan to: 


1. Improve our ability to interpret policymakers 
consumer needs and understand how well our proSs are 


* and other 
meeting those 


sterns 

& attention «* be ^ 

product! ReCOnsider the Paapar scope and emphasis of our substantive - 

our data tesirLtteV“n C d^ev?f nv ea V\-? Pa - ilIties ore "Stained and 
timeiiness of r" ‘ % ■ 


6. Define the Agency role in SIGINT programs. 


n>ore secure £^d°teyo^d ^compromiset'^^^ 1 ^ personnel cover arrangements 

and B u?aelS?s°tta? U wm S ™ab?e !Tto no™ “ffr establishing, regulations 

operations, in order to protect I It «*? demands of unusual 

r ^ Prouect our integrity and maintain our effectiveness 

j * Improve our personnel manacjen^nt ~ i 

opportunity performance in th=* nrpi \ , Pj i acl ‘ u ' fc4> are< 3 egual employment 

training, reward for tot'St Sa^epSg^^ "* 

production or colShion C elIments? tUS ° f perKOnnal ln service versus 
11. Reduce the time required to process new recruits. 

programs to™mSt ent Agency training 

critical segments of the Agency. Ci * abllltles ° f «■» in 


Approved For Release 2003/01/27 : CIA-RDP81 -00261 R00070001 0037-8 



Approved For ReldfctTe 2003/01/27 : CIA-RDP81 -00261 ROO0f6oO1OO3^v, FT — 


Nanette Blandin, OMB 


Enclosed Is a brief paper giving the 
additional detail you asked for on CIA's 
objectives for 1977 and 1978. This supple- 
ments the attachment to Mr. Knoche's 
letter of 6 October 1976, which transmitted 
those objectives as part of CIA's response 
to the Presidential Management Initiatives. 


Jamas H. 


Distribution: 


Original - OMB, Nanette Blandin 
1 - DDCI 
1 - ER 
1 - D.DA 

Taylor, Comptroller 1 - DDI 

1 - DDO 
1 - DDS&T 
1 - IC Staff 
1 - Compfc Chrono 
1 - AC/R 
1 - Reading File 
1 - Compfc Subject 
1 - AnG Chrono 
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agency objectives 

for 1977 and 1978 


Objective 1 

Improve our ability to interpret policymakers * and other 
Zs S e U ne e eds. eedS ^ W wel1 <>« Inducts are meeting 

o This objective subsumes inquiries into several questions 
that concern the range of substantive intelligence products 
and consumers. Mr. Stevens, the D.DI, is the action officer 
directing several studies. One is due for review by the 
Executive Advisory Group (EAG) by October 14, 1976. Three 
others are due to be reviewed by the EAG by February 1, 1977 . 
Mr. Stevens will be supported by elements of the Intelligence * 
Directorate, the Science and Technology Directorate, the 
Congressional .Liaison Officer, and the National Intelligence 
Officers, as appropriate. Each study is likely to generate 
subsequent implementing actions. 

Objective ?. 

Determine for the future those satellite and other collection' 

!~ S that 't 1 b ° reqUired fc ° mCe5t ™ day-to-day intelligence 

production needs, our crisis needs, and, given the technological 

s y stems' 611 ^ ° natjons ^ the “eed for new telemetry monitoring 


and To T 7 * JfeCtlVe haS been assi «ned to the Science 

and .technology Directorate and the Intelligence Directorate 

with assistance from the staff of the Office of the Comptroller 

By December 1, 1 9 77 they will provide the Executive Advisory 

Gio up with a systematic and integrated evaluation of the 

information requirements in the 1980s that will drive develop 

ment of collection means to satisfy those requirements 
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JChis effort is expected to answer these questions: What 
information needs in the 1980s can we identify? What 
technical collection systems are required to collect that 
information? Do we need to develop new systems. such 

of intet, f ° r f rlSiS situations? Based o» projections 

telligenco -related developments in target nations 

will new monitoring systems be required? 

Objective 3 

withta CIA a means to ensure «!e<auate consider- 
ation of alternate hypotheses having a low probability of being correet 

but having so significant an impact if true that they mus t be brou*M 
to the attention of policymakers. 

By March 1, 1977, the Executive Advisory Group expects 
t L cl® recommendations of the Intelligence Directorate, 
tne Science and Technology Directorate and the National 
Intelligence Officers for implementing this objective. 
Implementation itself will extend at least into 1978. 

Objective 4 

Reconsider the proper scope and emphasis of our substantive product, 

* November 11, 1976, the Executive Advisory Group will 
review recommendations for the best balance of in-depth 
analysis and current reporting to be developed by the 
Intelligence Directorate and will consider the results of - 
a study being prepared by Arthur D. Little on the organisational 

review! 'tep, depend on the results of that 

Objective 5 

Ensure that our basic research capabilities arc maintained and 
our data bases updated and revitalised while increasing ™ 
timeliness of responses to the immediate demands of 


r.v 
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-This objective is closely allied Co Objective 4 , as are 
the means to meet it. Work has been assigned to the 
production offices in the Intelligence and Science and 
I echnology Directorates, and an initial review by the 
EAG will take place on November 11, 1976 . 


Objective 6 

Define the Agency role in SXGINT programs. 

© A SIGINT Task Force was formed in July 1976 with 

representation from the two Directorates active in SIGINT 
collection. The EAG will meet monthly on this subject- 
all work is to be completed by about February 1, 1977. 

Objective 7 

OUr le *i tlmate «a personnel cover arrangements 

more secure and beyond compromise. b tS 

© Staffs of the Operations and Administration Directorates 
are preparing proposals for consideration by the Executive 
dvisory Group. Their reports are due by April 1 I977- 

during P 1978 SalS WlU t0 changes to be implemented 
Objective 8 

Improve our system of management review, establishing - 

LmtdsTf ^ ******** that WiU e ^le us to accommodate the 
demands of unusual operations, in order to protect our integrity 

and maintain our effecti veness. integrity 

° ThG G f neral Counscl has b *en charged to present proposals 

regarding internal regulations, guidance, periodic review 

by the Inspector General regular reoorHna- i 

revmw , , cguiar reporting, and management 

~ * Jy 1 ® Usk 1S to bc completed by February 1, 1977 

mth tho EAG t0 dir cct Sequent steps in the prochs. 
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Objective 9 

Improve our personnel management practices and equal 
employment opportunity performance in the areas of hiring, career 
development and training, reward for excellence, and retirement 
and separation. 

© Basic questions about personnel management are being 
addressed by the Administration Directorate, assisted by 
other directorate staffs as needed. An interim report is 
scheduled for review by the Executive Advisory Group by 
October 21, 1976. In addition, the DDCI has instituted a 
requirement for quarterly reporting from each directorate 
on EEO performance. 

Objective 10 


Improve the perceived status of personnel in service versus 
production or collection elements. 

© x he Administration Directorate will take the load in preparing 
studies that are due to the Executive Advisory Group by 
March 1, 1977. 

Objective 1 1 

Reduce the time required to process new recruits. 

© 4 . he Administration Directorate is charged with reviewing 

the situation and recommending changes; results of the 
review are due to the EAG by April 1, 1977. Recommendations 
should lead to substantial changes in procedures during the 
following 18 months. 

Objective 12 


Review and improve the design of all current Agency training 
programs such that they augment the skills and capabilities of those 
in critical segments of the Agency. 

© j?he Administration Directorate bears primary responsibility 
for a thorough review of all phases of training, with an initial 
report due to the Executive Advisory Group by January 1, 1977, 
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